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INTRODUCTION
The Canadian Association of Fairs and 
Exhibitions (CAFE) Board of Directors is proud 
to share a new strategic plan for the next 
three years. This plan defines a vision for the 
organization based on feedback from members 
and industry relations and will provide direction 
over the coming years. 

This plan addresses the needs and opportunities 
of the industry as well as plans to grow and 
be an innovative organization that will foster 
excellence among our membership. 
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BACKGROUND
Since 1924, the Canadian Association of Fairs and Exhibitions 
(CAFE) has represented almost 800 fairs, exhibitions and 
events across Canada. These events vary in size and type from 
rural one-day fairs or rodeos to 14-day urban exhibitions. In 
total, our events see 35 million visitors each year.  

We are a national charitable organization dedicated to 
supporting fairs and exhibitions.

The majority of our events have been around for decades and 
therefore hold deep cultural roots and traditions within their 
communities. Generations of families have been involved as 
volunteers, participants or visitors.

Often, it is the one event of the year that not only brings 
together the entire community but is a driving force for 
economic stimulation, averaging an economic impact of  
$17.2 million on the local economy per fair overall. 

The strength of our events comes from their creative, 
rich backgrounds, which are complemented with modern 
innovations, education and entertainment. Our events 
have been at the forefront of technological innovation and 
educational exchange for decades, having in the past been 
one of the places where this information could be sought. 
Many people saw their first television, or a record player, 
at a local fair. Today, while individuals can find information 
elsewhere, it has not prevented our events from offering top-
notch educational opportunities, particularly in relation to 
technology, agriculture and healthy living. 

We are one of the few events that offer real, authentic 
experiences that still see children and families get outside 
and do something, whether it’s enjoying rides in the midway, 
visiting animals or playing games. 



4

Strategic Plan
2019-2021

VISION
To be the recognized champions driving a 
vibrant and diverse national community of fairs 
and exhibitions.

MISSION
CAFE is committed to fostering excellence 
through innovative leadership with partners 
and key stakeholders, providing meaningful 
resources, collaborating to increase national 
awareness and ensuring a sustainable future for 
the fair and event industry.
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STRATEGIC GOALS

1. Membership Value
Building trust with our stakeholders as we
grow and expand our value through industry
education and strategic partnerships.

CAFE will achieve this by:

• Building strong provincial
partnerships
Valuable and appropriate resources are
offered by our national organization that
are complementary to the provincial
suite of services, ultimately driving new
membership synergies.

• Fostering growth
Expand the organization’s financial
capacity and prominence through
the development of a more inclusive
approach specific to growth.

• Offering best in class
programming
Our programs at the highest level
celebrate achievement, youth
mentoring and develop member skills
and expertise by being unique in scope
and of national scale and impact.
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2. Leadership
Innovative focus through learnings and
investigation of best practices, as well as
providing credible resources on emerging
issues and opportunities specific to the
fair and event industry.

CAFE will achieve this by:

• Being a recognized resource
Seek knowledge and best practices to
identify significant emerging impacts
and to strengthen our member’s ability
to lead the industry forward.

• Championing national
initiatives
For our organization to be known as
a robust and dependable national
resource to test and launch new
initiatives that align industry needs
with stakeholder’s desired outcomes.

• Connecting the industry
with events, research
and information
Our expertise and influence inspires
best in class experiences that enables
membership to create and test status
quo continually focused on changing
market conditions.
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3. Connecting People
Fairs and events are where the
passions of Canadians come alive
through culture, traditions and
awareness.

CAFE will achieve this by:

• Focusing on tourism
A heightened awareness is
achieved resulting in Canadians
and international visitors
motivated to attend fairs and
events across
Canada annually.

• Developing volunteerism
Be a catalyst to increasingly
develop capacity and human
resources including youth,
cultural diversity and those
not familiar with fairs and
events resulting in greater civic
engagement and celebration.

• Preparing a national
awareness campaign.
Renew our position within
Canadian society as
being one of the primary
places that develops
meaningful opportunities for
celebration, education and
community development.

3


